Optimise your cloud spending to improve ROI

Cloud financial challenges

& The rise in cloud computing adoption introduces several new challenges. Managing cloud
~ spending appears to be one of the most difficult challenges.
e W - Many organisations face the difficulty of estimating cloud investment costs accurately.
Businesses often face the challenges of identifying the ideal size and optimising its cloud
“ resources and architecture to achieve both the expected return on investment (ROI) and
\—/ 49 business performance.

We help clients

Manage cost
to unlock liquidity

Deploy pre-built cloud financial
dashboards to identify under-
utilised computer and storage
resources

Seize opportunities to save with
reserved capacity, and identify
outliers of excessive spend

Align cloud senvice levels
based on use cases and
business value

Assess your business’ spend
against PwC'’s proven
optimisation approach and
industry benchmark standards

Sustain
cost efficiency

Identify the changes needed to
drive ongoing savings across
diverse stakeholder groups
throughout the organisation

Rethink the interaction model
between procurement, finance,
and IT teams to simplify the
budgeting process and promote
accountability

Maintain service reliability and
business continuity by
integrating an optimisation plan
with existing CI/CD pipeline
orchestration

Reinvest
to maximise cloud ROI

Reallocate resource time
previously spent on low-value
operational activities towards
value-creating insight
generation

Use transparent reporting and
gamification to generate
efficiency and accelerate
ongoing benefits

Improve the current
environment and ewvolving
culture to work smarter
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Leverage OptimiseNowto get actionable cloud spending insights

PwC collaborates with Agilewing to introduce Optimise Now. The cloud spending insights you will getinclude:

Costing overview

Cloud spending in details




Start your cloud financial optimisation journey now

Join our

organisation and help improve the ROI of your cloud investment.

Tagging compliance

Cost
forecasting
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B Getin touchwith us

Kenneth Wong
Partner, Cybersecurity & Privacy
kenneth.ks.wong@hk.pwc.com

Martin Leung

Lead Architect
martin.yc.leung@hk.pwc.com
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Automation

to help you identify the key challenges and cost saving opportunities in your

Al

Budget vs actuals
tracking

(Rule & policy engine)

Immediate cost-saving opportunities

Chargeback /
Showback

Please click

Kok Tin Gan
Partner, Cybersecurity & Privacy
kok.t.gan@hk.pwc.com

Cecilia Cheung
Project Manager
cecilia.ws.cheung@hk.pwc.com

or scan QR
code to reserve our workshop
or for more details now:

Felix Kan
Partner, Cybersecurity & Privacy
felix.py.kan@hk.pwc.com

Daryl Li
Lead Architect
daryl.li@hk.pwc.com
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https://pwc.qualtrics.com/jfe/form/SV_7PYbx4HY0idVmnP
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