
Successful deals 
are Made, not Born
We view M&A as a coordinated process, not a series of 
separate steps. Acting as deal managers and due diligence 
advisors, we help our clients find the right deals, get them done 
faster, with less disruption and at a more attractive price.
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PricewaterhouseCoopers Transactions

We help companies make acquisitions, divestitures and 
strategic alliances, and to access the global capital markets. 
In each case we have the same overriding objective – 
Maximising Returns and Minimising Risks, for our clients.

Using cross-functional teams, we bring together all the 
relevant expertise from across the Asia Pacific region and 
globally to provide services across the whole deal continuum. 
Delivering a fully connected solution to our corporate and 
financial investor clients, including tapping into our network’s 
vast industry sector knowledge.

With more than 6,200 dedicated specialists in our global 
Transactions practice, our clients include the world’s leading 
companies and private equity houses. In Asia Pacific, we 
are the leading Transactions practice, with 2,000 specialists 
including 150 dedicated partners.

Identify
•	 M&A Strategy
•	 Deal Origination
•	 Market Entry
•	 Target SearchHarvest

•	 Sell-side Deal 
Advisory

•	 Vendor Assistance
•	 Capital Markets 

Advisory

Maximise
•	 Merger 

Integration
•	 Performance 

Improvement
•	 Tax Optimisation
•	 Governance, Risk 

and Controls
•	 Accounting 

Advisory

Execute
•	 Financial and Tax 

Due Diligence
•	 Commercial Due Dilligence
•	 IT Due Dilligence
•	 Operational Due Dilligence
•	 HR Due Dilligence
•	 Environment Due 

Dilligence

Evaluate
•	 Buy-side Deal 

Advisory
•	 Valuation
•	 M&A Tax Structuring
•	 Project Finance 

Advisory




