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Maximising Returns, Minimising Risk

At PricewaterhouseCoopers, we view M&A as a coordinated process, rather 
than as a series of separate, sequential steps.

Define The Purpose Manage The Process

IDENTIFY

EXECUTE

MAXIMISE

� Full Service Lead Advisory

� M&A Process Optimisation

� M&A Strategy Development � Sell Side Lead 
Advisory

� Vendor Assistance

� Total Performance 
Diligence

� Structuring

� Valuation & Modeling

� M&A Tax Services

� Utilisation of Global 
Capital Markets

� Transition & Integration

� Business Performance 
Improvement

� Value Maximisation 

EVALUATE

HARVEST

Our approach is to integrate the appropriate competencies and experience 
from across our organisation to deliver the most valuable solution to our 
clients’ issues – in other words, we deliver the whole of PwC.


